Mastering Agile and Scrum
With Sierra Agility

Jim Schiel, CEO Artisan Agility
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Why Agile and Scrum?

The Law of Accelerating Returns
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Of 25 significant inventions over

2 & 12,000 years, 15 have occurred
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The Impact?

« Waterfall failed because of complexity
* It was about 30 years old when the effects began to be felt...

* Agile is 23 years old
« Scrum is 32 years old

We must continue to evolve Agile practices in order to adapt
?stt eno'ugh to compete with the Law of Accelerating
eturns!
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The Next Step?

Artificial Intelligence + Scrum
Teams = Sentient Sprinting
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Sentient Sprinting "

“By augmenting the
workflow of the sprint with
Al, we re-instill the wonder
and innovation inherent in
creating valuable outcomes

for the world.”
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Als Replace Developers? NO

* “Hallucination”
* Limited imagination
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Introducing Sierra Agility

e For Scrum teams

Al enabled (Spark)

* Currently in beta
e sierraagility.com

e “Sentient” workflow
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Key Takeaways

« Complexity increasing on a hyper-exponential curve. When will the
next DISRUPTOR occur?

* Agile teams must adapt to changing times.

« Sierra Agility
« Subscriptions through https://artisanagility.com/product/sierra-agility/
 Get a free trial or just use the free-tier license

« Stay informed: jim@artisanagility.com
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https://artisanagility.com/product/sierra-agility/
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